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LETTER FROM THE CEO
Dear Clover friends and stakeholders,
I am so pleased to be able to present to you Clover’s Inaugural Annual Report. Although Clover
was established in 2015, this report is the first formal, consolidated, comprehensive report of
our incredible impact, which we plan to release every October going forward.
Clover was born in my dining room in February of 2015, the product of an audacious idea and a
“Nonprofits for Dummies” book. If anyone had suggested to me in 2015 that Clover would
successfully support hundreds of behavioral health organizations, conduct mission-driven
nonprofit services in every state in the country, and reach thousands of individuals through
mental health education and outreach efforts, all by the age of 7, I don’t think I would have
believed them. But that is exactly what Clover has done, thanks to the small but mighty group
of smart, motivated, and passionate experts who fully believe in Clover’s mission and have
been willing to nurture it. Those folks, whose smiling faces can all be found on the
organizational chart on the next page, helped make it possible for Clover to emerge from my
dining room and grow into the thriving organization it is today.
In this Inaugural Annual Report, we will take the opportunity to look back over Clover’s first 7
years and tell you the story of our development, growth, and impact. I am excited to share our
journey with you and to convey the outcomes of our work. I also enthusiastically anticipate the
next 7 years. The behavioral health need within our communities is significant and will not be
ameliorated through inaction. Clover is committed to approaching these needs with the
audacity they rightly deserve as we continue growing, learning, and listening to the
communities we serve. We sincerely value and appreciate your ongoing support.
Warmly,

TAMARA DEHAY, PHD
President/CEO
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MEET OUR BOARD OF DIRECTORS

Director, Preventative Medicine and Population
Health, The University of Texas Health Science
Center at Tyler

Marriage and Family Therapist, Live Oak
Counseling and Wellness

Founder and CEO, Holistic Path Management

Professor, Occupational and Environmental
Medicine, The University of Texas Health
Science Center at Tyler

Executive Director, Northeast Texas Child
Advocacy Center

Vice President of Operations, Evergreen Health
Partners

FISCAL OVERVIEW

FY22 Financial Statement

June 2022

Clover’s financial growth has been strong over our 7 years in
operation. Our revenue has increased significantly each year,
starting from just over $14,000 in FY15 to over $1.4M in FY22. Our
expenses have increased in conjunction with our revenue, as we’ve
continued to expand our staffing to accommodate the increasing
demand for our services. The chart below demonstrates Clover’s
financial growth since our inception in 2015.

In FY22, our Community Initiatives services accounted for the

June 2021

%
Change

Assets
Total Cash
Accounts

$

454,504

$

373,711

22%

Accounts
Receivable

$

107,539

$

55,537

94%

Prepaid Expenses

$

1,400

$

1,400

0%

Total Current
Assets

$

563,443

$

430,648

31%

Fixed Assets

$

212,732

$

218,456

-3%

Total Assets

$

776,175

$

649,103

20%

largest portion of our revenue, at 49%, while our Training

Liabilities and Equity

Initiatives and Research & Evaluation services accounted for 24%

Current Liabilities

$

and 27%, respectively. Payroll expenses are Clover’s largest area

Long-term
Liabilities

$

148,718

of expenditure in every fiscal year, and FY22 was no exception,

Total Liabilities

$

Retained Earnings

19,911

-64%

$

229,302

-35%

155,859

$

249,213

-37%

$

399,891

$

256,785

56%

Net Income

$

220,424

$

143,106

54%

Clover’s budget for FY23 includes increased funding for

Total Equity

$

620,315

$

399,891

55%

professional development and other benefits for staff, salary

Total Liabilities and
Equity

$

776,175

$

649,103

20%

with payroll expenses accounting for 79% of Clover’s total
expenditures.

increases, and building improvements including additional parking
at our primary office.
FIGURE 1.
Year over year
income statement
from Clover's
inception to FY22

7,141 $

Equity

TRAINING INITIATIVES
Clover’s Training Initiatives Division works to improve the quality and availability of training in behavioral
health. A key focus of the division is the provision of expert consultancy to psychology training programs
at the masters, doctoral, internship and postdoctoral levels. Our dedicated consultants have expert
knowledge of the American Psychological Association (APA) Standards of Accreditation and the
Association of Psychology Postdoctoral and Internship Centers (APPIC) membership criteria; and Clover is
recognized as a trusted consultant of both APPIC and APA. The training programs supported by Clover are
located across the United States in settings such as community behavioral health clinics, hospitals, private
practices, universities, and government agencies. Consultation topics range from initial program
development to achieving APPIC membership and APA accreditation and reaccreditation.
The Training Initiatives Division provides individual consultation and technical assistance to both
developing and established training programs. Clover consultants work closely with faculty and
administrators to ensure training programs achieve and maintain the training standards of the psychology
profession. The Training Initiatives team helps programs solidify their approach to training, develop quality
training materials, and effectively market themselves to prospective applicants. In addition, our expert
consultants provide guidance and technical assistance around topics such as developing and
implementing program policies, evaluating training outcomes, and troubleshooting problems that arise
during the training year. The expertise and collaborative approach employed by Clover’s consultants
typically is met with a sense of relief from training faculty and administrators who are overwhelmed by the
tasks of program development and APA accreditation.

ACCREDITATION CONSULTATION

>250
104

Number of programs supported via
individual consultation
Number of programs supported via Learning
Communities

TRAINING INITIATIVES
In addition to supporting psychology training programs, the Training Initiatives Division facilitates Clover’s
Continuing Education (CE) Program. Clover is an APA approved sponsor of continuing education and
strives to offer psychologists high quality training opportunities at an affordable rate. CE programming
typically occurs through live, interactive webinars. On demand recordings are made available following live
events. Since its inception, Clover’s CE Program has offered live webinars on topics such as starting a
private practice, crisis and response prevention, multicultural competency-based supervision, and what to
do when training goes wrong. Most recently, Clover sponsored a full day continuing education event on
internship training. This event, which had over 50 participants, provided a range of internship specific
trainings on topics such as recruiting diverse interns, preparing for the APA accreditation site visit,
tackling internship data, and providing supervision of supervision using a competency-based approach.

"(The CE Extravaganza) was really great! Clover
had so many of the topics I needed to review and
everything was relevant!"
CE Extravaganza
Participant

1,533

Number of Continuing Education Credits
awarded through live and on-demand trainings

Looking ahead, the Training Initiatives Division is excited to begin offering hourly
consultation to members of the training community. This as-needed consultation
creates an avenue for Clover to support training programs and organizations that would
benefit from engaging in a single consultation session.

TRAINING INITIATIVES
In addition to consulting with individual training programs, Clover administers APPIC’s Accreditation
Readiness Project (ARP). In this role, which Clover has held for the past seven years, the Training
Initiatives Division supports APPIC member programs seeking APA accreditation. Training Initiatives
consultants utilize a learning community model and individualized feedback to guide ARP participants
through the APA accreditation self-study process. The ARP has been an area of continued success for
Clover. Through the ARP, Clover has facilitated the accreditation processes of over 100 psychology
internship programs and has developed lasting relationships with training faculty across the United States.
Clover has consistently received feedback from participants indicating they greatly benefitted from the
project, particularly from the structure and individualized feedback Clover provides, and that they would
recommend the ARP to fellow internship training directors. The Training Initiatives team strongly believes
that the readiness project has made a significant positive impact on the psychology training community.

"(Clover's support) makes the idea of attaining
accreditation attainable and within reach."
ARP Participant
Similarly, Clover administers APPIC’s Postdoctoral Membership Readiness Project (PMRP). The Training
Initiatives team is poised to begin the fourth round of the PMRP, during which time we will provide
postdoctoral psychology training programs with support and technical assistance around applying for
APPIC membership. As in the ARP, the PMRP uses a learning community design, coupled with
individualized feedback, to guide programs through the APPIC membership application and submission
process.
Clover’s partnership with APPIC also includes serving as the preliminary reviewer for all initial and
renewing APPIC membership applications. In this role, Clover provides APPIC with feedback about
whether applicant programs meet the association’s membership criteria, and makes recommendations to
APPIC’s Membership Committees. To date, Clover has completed over 200 preliminary reviews of
internship and postdoctoral APPIC membership applications.

RESEARCH & EVALUATION
The Research and Evaluation division provides evaluation, research, and grant development support
consistent with Clover's mission. Our partners and clients have included non-profit organizations,
educational institutions, consortia, and community organizations. Clover's Research and Evaluation
team has worked with a wide range of behavioral health projects and programs, such as behavioral
health workforce development, rural health service delivery, behavioral health training, public health,
community outreach, prevention, intervention, and harm reduction.
Evaluation
The Research and Evaluation team provides program monitoring and evaluation services utilizing the
Center for Disease Control's Framework for Program Evaluation. Services and supports span all
aspects of the monitoring and evaluation process, including designing logic models, creating
summative and formative evaluation plans, creating and selecting appropriate measurement tools,
tracking project objectives, collecting qualitative (e.g., interviews, focus groups) and quantitative (e.g.,
surveys, statistics) data, designing and maintaining complex datasets, and reporting for funders and
other stakeholders. Our utilization-focused approach to evaluation includes engaging stakeholders
throughout the evaluation process and sharing data results to encourage data-informed decisionmaking (e.g., grant reports, white papers, dashboards, presentations, and infographics). The Research
and Evaluation team also assists organizations with building evaluation capacity through consulting
services and training on evaluation topics.
Evaluation of federal, state, and foundation grant-funded projects is an essential service provided by
Clover. Since 2016, Clover has served as an external evaluator on several behavioral health and
prevention projects funded by the Substance Abuse and Mental Health Services Administration (e.g.,
Community Behavioral Health Clinics Expansion; Native Connections), the Health Resources and
Services Administration (HRSA) of the US Department of Health and Human Services (e.g., Graduate
Psychology Education; Behavioral Health Workforce Education and Training; Rural Health Network
Development; Rural Communities Opioid Response), and the Indian Health Services (e.g., Substance
Abuse and Suicide Prevention).

EVALUATION SUPPORT

>40

Number of projects
evaluated

18

Number of organizations
supported

RESEARCH & EVALUATION
Research
The Research and Evaluation division specializes in both academic and applied research
methodologies. Clover assists organizations with literature reviews, needs assessments, Community
Readiness Assessments, Key Informant Interviews, establishing data protocols, collecting quality data,
developing and validating measures, statistical (e.g., descriptive, inferential, multivariate) and
thematic analysis, interpreting results, presenting research findings, and publishing in peer-reviewed
journals.
The division is currently working with Clover’s Suicide Prevention for College Students program to
gather the research evidence needed to be recognized as a promising program by the Blueprints
Healthy Youth Development Registry.
Grant Development
The Research and Evaluation division provides support in obtaining grant funding to conduct projects
aligned with Clover's mission, including federal, state, and foundation grants. Services and supports
include identifying grant funding, providing training and coaching on grant writing best practices, and
collaborating with partnering organizations on writing grant applications.
Program Highlight
2021 APPIC-Funded GPE Support Project: Clover utilized a Learning
Community model to support agencies in developing an application for the
Graduate Psychology Education grant. 100% of program completers were
awarded GPE funding.
Beginning in October 2022, the Research and Evaluation division will offer hourly, ondemand consultation to organizations needing additional evaluation support. This
consultation structure creates a new way for Clover to support agencies with
evaluation capacity building.
Additionally, there has been an increased demand for Clover to assist higher
education institutions in conducting workforce-related research to determine the
feasibility of implementing new psychology training programs. Clover’s Research and
Evaluation and Training Initiatives divisions are working together to determine how
best to provide this support to organizations in the future.

COMMUNITY INITIATIVES
Clover’s Community Initiatives division is the newest of our three Program Service Areas. The
overarching goal of this service is to improve the mental health and wellness of the communities we
serve through the provision of educational, prevention, and outreach programming, direct to
community members. The work of the initiative began in 2018 with the receipt of grant funding from
the United States Department of Health and Human Services (DHHS) Substance Abuse and Mental
Health Services Administration (SAMHSA). Clover was awarded a total of $1,123,392 over a 3-year
period to conduct mental health awareness projects in Southeast Texas, North Carolina, and the Great
Lakes Region. All 3 projects focused on disseminating community-level mental health training to
populations with increased risk of developing mental health concerns. Through these projects, Clover
has been able to provide training in Mental Health First Aid (MHFA) and Suicide Prevention for
College Students (SPCS) to over 2,800 individuals in the project areas to date. The grant-funded
training in Southeast Texas will continue through April 2023, and is projected to reach an additional
180 individuals during that time.

Community Training Impact
Over 3,000 Individuals Trained
65 health professionals trained in Motivational
Interviewing
96 health professionals trained in navigating the
pandemic
504 college students trained in Suicide Prevention
2,375 community members trained in Mental
Health First Aid
And more!

COMMUNITY INITIATIVES
In July of 2021, Clover brought our community-focused efforts to our own backyard via funding from
the US DHHS Health Resources and Services Administration (HRSA). The HRSA grant, in the amount
of $506,116, allows Clover to address the low COVID-19 vaccination rates in the 36 counties of the
Northeast Texas region through the provision of mental health-informed community outreach. Our
grant-funded efforts have included disseminating culturally-competent vaccine-related information to
the local community, participating in and hosting community events to offer health and vaccinerelated education, and improving the ability of the local healthcare workforce to promote vaccine
uptake by training vaccine providers in Motivational Interviewing (MI) techniques. Through this
funding, Clover has hosted or participated in over 80 events, activities, training, and networking
meetings focused on sharing information on COVID-19, vaccinations, and self-care during the
pandemic.

COVID-19 Messaging
Impact
35,247 individuals reached via
regional TV Commercial
5,975 individuals reached via social
media campaigns
Over 96,000 individuals reached
daily for 3 months via billboard
The success of our federally-funded COVID-19 vaccination outreach efforts led our Community
Initiatives division to apply for state funding from the Texas Department of State Health Services
(DSHS) to continue this important work. Clover was awarded $465,647 from DSHS to expand our
dissemination of vaccine-related educational materials, expand our multimedia outreach, expand our
community events offering vaccine-related education and information, to promote COVID-19
vaccination clinics, and to conduct an additional series of MI training for local vaccine providers.
Clover has reached over 900 individuals via it’s DSHS-funded COVID-19 outreach activities to date.
Both grant-funded COVID-19 vaccination outreach projects are ongoing as of the date of this report,
and final impact data will be available in the Spring of 2023.

COMMUNITY INITIATIVES
In addition to implementing grant-funded programming, our Community Initiatives division has made
great strides in facilitating community partnerships to ensure Clover’s value and connection to the
community. Clover has successfully fostered partnerships in the region with over 80 agencies
including colleges, universities, school districts, behavioral health providers, state agencies,
community-based organizations, and faith-based organizations. One particularly successful
partnership has been Clover’s work with the Psychology Postdoctoral Fellowship program at the
University of Texas at Tyler Health Science Center (HSC), through which Clover offers a training
rotation. Via this partnership, Clover offers one HSC Psychology Postdoctoral Fellow per academic
year an opportunity to spend 10% of their time engaging in supervised community outreach efforts
focused on promoting behavioral health and wellness in Clover’s local service region. We are
currently embarking on our third year of this fruitful partnership.

Grant Support for Community Initiatives
$2,095,155 Total Support to Date
$1,346,341 for Texas-based efforts
$748,814 for out of state efforts

Looking to the future, our Community Initiatives division is poised to continue
expanding its work to bring behavioral health and wellness outreach and
programming to the communities we serve. We are working on initiating grassroots fundraising campaigns to support our outreach efforts in our home
community in Northeast Texas beyond the expiration of current grant funds, and
developing a cadre of volunteers to augment our boots-on-the-ground efforts in
the region. We welcome support and participation from our stakeholders in these
efforts.

OPERATIONS OVERVIEW
Clover Staffing and Benefits
Since Clover’s inception in 2015, Clover has expanded to sixteen staff members and a vast pool of contractors, all of
whom play a vital role in our service to clients and to the day-to-day operations which carry out Clover’s mission. While this
growth has been exciting and expeditious, it also has been purposeful and methodical. Our growth has allowed Clover to
develop three program service divisions and provided an opportunity to identify and promote talent within our staff into
leadership roles, who now serve as directors over those program service areas. Our staff expansion has allowed us to
accept more projects and support those projects in a more streamlined way, based on the type of project and staff
expertise.
Our staff expansion has been possible, in part because of our growing employee benefit offerings. While providing
employee benefits is challenging for small businesses and non-profits, due to market pricing and access to those
competitive markets based on employee census and eligibility, Clover has been committed to providing a robust offering
of employee benefits from the beginning. Since the time of Clover’s inception, Clover has provided employees with
unlimited paid time off, an annual health benefit stipend to offset the cost of medical coverage, and professional
development funds to support each employee’s professional growth. In 2020, we were pleased to expand our employee
benefits package to include medical, dental, and vision insurance, telehealth, and a 401k retirement program. Clover
contributes to the employee portion of each medical plan and toward dependent coverage, and covers 100% of the cost of
the telehealth service for employees and their families. Clover recently also began providing a 100% match of each
employee’s 401k contribution, up to 2% deferred.
Clover’s Leadership Team continues to explore options that enhance our employee benefits. As the next annual enrollment
period approaches, Clover’s Leadership Team will consider adding benefit offerings such as life insurance, and short/long
term disability. Clover is committed to providing comprehensive benefits to employees and their families in a sustainable
and fiscally responsible manner.

Medical, Dental, Vision Insurance
Telehealth Service
401k with 100% Employer Match
Professional Development Funding
Unlimited Paid Time Off

OPERATIONS CONTINUED
Purchase of Mineola Office
2020 was a big year for all of us. Should we dare mention COVID-19? COVID is a marker we will always
remember, and one we all probably wish we could forget. Despite a hard and unprecedented year for all,
Clover was actively working to expand our reach, and did so in part by purchasing an office in Mineola,
Texas. Mineola is located in the Northeast corner of Texas and is about 1.5 hours east of Dallas and about
1.5 hours west of Shreveport. This region is known as medically underserved, rural, and significantly
underserved as it relates to access to behavioral health services. We knew we wanted to purchase an
office in Mineola, and after several trips searching the market, we discovered a charming, vintage-style,
home that was just about to hit the market. The seller shared stories of how he restored this charming
building and walked us through all the details of the home he restored. The locals sometimes share
curiosity about what became of it, as they stop by and ask to see our office. Those become great
opportunities to share the mission of Clover and highlight some of the important work we do! It brings joy
to our staff to show our guests around the office and to hear them comment on what a gem we found! Our
Mineola office provides a lobby, conference room, a fully furnished kitchen, dining room, three restrooms,
and five offices. Each room has unique touches adding character and charm, making it a nice place for our
employees to spend so much of their time.
To accommodate our growing staff working in the Mineola office and our visitors, we began phase one of
our parking lot construction in the fall of 2021. Our current parking lot is located on the south side of our
office and accommodates nine vehicles. We hope to complete phase two of our parking lot construction
on the north side of our building in the coming year, which will accommodate approximately four additional
vehicles.

OPERATIONS CONTINUED
New Branch in Austin
In addition to purchasing Clover’s primary office in
Mineola, a branch office was established in Austin in
2020. This office is in a mixed-use building in an upand-coming section of Congress Avenue, and serves
as the primary office for Clover’s CEO and a part-time
work location for some of Clover’s trainees. The Austin
office is currently leased through, and expected to
renew in, January 2023.

TXWORKS Internship Challenge
During the fall of 2021, Clover hired a Research Assistant through a partnership with the Texas Higher
Education Coordinating Board. This program, TXWORKS Internship Challenge (TXWORKS), is a program
that provides students with opportunities to build their resumes through paid and professional work
experiences aimed at strengthening their career readiness. Texas college and university students that are
hired by participating employers and meet program eligibility enrollment and financial assistance
requirements have an opportunity to:
Earn a minimum of twenty ($20) per hour
Intern a minimum of ninety-six (96) hours over a minimum of eight (8) weeks
Complete internships with challenging, meaningful, and real-work projects and tasks
Gain and strengthen career readiness competencies and skills to succeed in the workforce
Increase confidence to make future career decisions, build professionalism and establish
relationships
What Clover did not expect by participating in this program was that the intern we hired would be so great
we would recruit them to join Clover full-time after graduation! We are fortunate to have had such great
success with this program to date and we hope to continue preparing college undergraduate students with
skills to be successful in the workforce. In our first experience with the TXWORKS program, we worked
with a student who spent time and effort supporting primarily our Research and Evaluation division,
whereas now, that employee has expanded into our Training Initiatives division. In the future, we hope to
recruit interns with an accounting or business interest, a social media marking background, or a variety of
other interests and experiences based on Clover’s need.

STAFF SPOTLIGHT
Dr. Jenna Symons is a Senior Staff Consultant with Clover Educational Consulting Group. Jenna joined
Clover in 2017 as a contractor and moved into a Staff position in 2020. Jenna earned her doctorate in
psychology (Psy.D.) from Adler University in 2008. She completed her doctoral internship at the Bexar
County Juvenile Probation Department in 2008 and post-doctoral training in Child/Pediatric Psychology
at Brooke Army Medical Center in San Antonio, Texas in 2010. Jenna is currently licensed as a
Psychologist in the state of Maryland.
Jenna and her family moved to Hawaii in 2012 where she joined the Department of Health, Child &
Adolescent Mental Health Division, Family Court Liaison Branch (FCLB), which is located at the Hawaii
Youth Correctional Facility. In that role, Jenna participated in the development and initial accreditation of
the Hawaii Psychology Internship Consortium (HI-PIC). Jenna served as the Training Director of HI-PIC
and the site director for FCLB from 2013-2017. Jenna trained doctoral students at the practicum and
internship levels and enjoyed watching her trainees develop into future psychologists.
Jenna’s next move took her and her family to North Carolina in
the summer of 2017, which is when she joined Clover. Jenna
benefited from consultation during the development and
accreditation of HI-PIC and was excited to offer that same
support to other developing internship programs. Jenna has
supported doctoral programs, internships, and post-docs in a
variety of stages of development and accreditation. Jenna enjoys
the opportunity to learn about training programs across the
country and support each program in meeting the APPIC
Membership Criteria and/or the APA Standards of Accreditation.
She focuses on helping programs create their public materials
and accreditation application materials to highlight the unique
training experiences and opportunities they offer.

In addition to individual program consultation, Jenna has been involved in several larger Clover projects
including the Accreditation Readiness Project and the Postdoctoral Membership Readiness Project,
which are sponsored by APPIC. Jenna also is involved in the New York State Office of Mental Health
Internship Development Project and Clover’s SAMSHA grants to provide Youth Mental Health First Aid
and Suicide Prevention for College Students.
Jenna and her family currently live in Potomac, Maryland and appreciate the temperate climate. Jenna is
married to John Symons who is an Army Physician. Jenna and John enjoy exploring different
restaurants, rewatching their favorite sitcoms, and planning their next move (even if they do not know if,
when, or where they will move!). Together they have 3 children: Jacob (12), Joshua (10), and Josephine
(9), and 3 pets: Jupiter (Dog, 2), Jasper (Kitten, 6 months), and Jelly Bean (Kitten, 6 months), all of whom
have J names. In her spare time, Jenna enjoys crocheting, reading, tap dancing, and power walking
around her neighborhood.

CLOVER EDUCATIONAL
CONSULTING GROUP
Improving the mental health and wellness of the communities
we serve.

1009 N. Pacific Street
Mineola, TX 75773
512-494-4556
clovered.org

